
Youth Recruiting Without School Access 
 
Occasionally, a council may lose access to schools as a venue for recruitment. If this loss should occur, it is 
imperative for the council to implement a strategy of alternative methods for inviting youth and families to 
join Scouting; at the same time, the council should make every effort to regain that school access. Even 
councils and districts with school access should continually use every available recruitment method to ensure 
all available youth receive invitations to join Scouting. 
 
 In a nationwide study, 88 percent of non-Scout parents reported that no one had talked to them about getting 
their sons involved in Scouting. Also, most non-Scout parents know little about how or when their child can 
join. Most youth simply are not invited to join! 
 
Consider the following methods for a strong membership recruitment plan: 
 

1. Recruit and convene a blue-ribbon task force of council, district, and unit Scouters to determine the 
council’s recruiting options. Have the task force present a full report of ideas and recommendations to 
the council membership committee for refinement, approval, and implementation. In some councils, 
this task force may evolve into the steering committee to give council wide leadership to year round 
recruiting. 

2. Use school access issues to “rally the troops.” Use commissioners and others to obtain pack, troop, 
team, and crew buy-in for recruiting youth. 

3. Obtain endorsements from mayors, popular community figures, and even the governor. 
4. Involve local media personalities on your committee or task force. 
5. Make recruiting a year-round effort. 
6. Send youth prospects direct mail invitations to join. 
7. Identify alternate sign-up locations for a coordinated night for joining Scouting. 
8. Distribute signs for the yards of every chartered organization in the council. 
9. Give every Cub Scout, Boy Scout, Varsity Scout, and Venturer several “buddy cards” they can give their 

friends, inviting them to a joining night. Peer-to-peer influence is powerful. 
10. Set up and publicize a toll-free number that youth and adults can be encouraged to call. 
11. Consider renting schools for a coordinated join-Scouting night. 
12. Set up “Super Scouter Saturdays” at high-traffic shopping centers and supermarkets. Use unit displays, 

distribute fliers, and have Scouts available to help carry packages to people’s cars. 
13. Place how-to-join info on the council website. 
14. Place short articles in company, subdivision, community, and city newspapers and newsletters. 
15. Get joining info into church newsletters and bulletin inserts. 
16. Place “Join Scouting” fliers, displays, and announcements at local community events and civic 

functions. 
17. Distribute joining information at community Good Turn projects. 
18. Have units make telephone calls to prospects. 
19. Contact all churches and church groups. Conduct joining nights in large congregations. Visit Sunday 

schools and Hebrew day schools. 
20. Develop pack, troop, team, and crew information sheets for unit use. 
21. Utilize display cases; bulletin boards; and business, church, and school marquees. 
22. Develop joining night fliers. 
23. Have all Cub Scouts wear their uniforms to school the day of joining night, and publicize on a peer-to-

peer basis. 
24. Use businesses’ windows or counters for displays. 
25. Pursue opportunities to speak to conferences of churches and community organizations. 
26. Mobilize parents and volunteers to hand out joining night fliers as children board school buses. 



27. Work extra hard to promote and support troop and crew open houses. Train volunteers to conduct 
them properly. 

28. Work extra hard to facilitate Webelos-to–Boy Scout and Boy Scout–to-Venturer transition plans. 
29. A Scouting event in highly visible public locations and at major outdoor events at fall or spring roundup 

time can excite new members as well as encourage new youth to join. 
30. Develop a Cub Scout pack resource CD with sample contact letters, telephone protocols, a sample 

joining night agenda, text for marketing items, important forms, and other materials. 
31. Councils have the ability to print out names and addresses of Cub Scouting, Boy Scouting, Varsity 

Scouting, and Venturing dropouts. Invite them to rejoin a pack, troop, team, or crew. 
32. Find out about and use the latest membership resource materials of the BSA (recruiting tools, 

marketing 
33. resources, school relationship materials, etc.). 
34. Begin your recruiting campaign in the spring, and conduct additional recruiting events in early fall. This 

timing takes advantage of warm weather to give new Scouts an early chance at outdoor programs. It 
gives new families a great experience immediately after joining (day camp, parent-child weekends, and 
Tiger Cub days). New unit leaders can get trained before the kickoff of fall programs, and units get off 
to a great start. 

35. Ask Venturers to compile a list of all their friends, and send them an invitation to join. 
36. Many of your volunteers are a part of social networks. By creating a council social networking page, 

you will open a new communication channel to your key internal audience. You can use your council 
page to promote recruitment events and get your volunteers talking about Scouting. These 
conversations will then show on their page, which provides the viral sharing to their friends who may 
not know about Scouting. Also, the majority of your Boy Scouts and Venturers probably are a part of 
social networks as well. Get them involved in promoting Scouting and their unit recruitment events on 
their pages. They can also send invitations for events such as their troop’s open house. 

37. A Web banner or banner ad is the digital equivalent of advertising in a newspaper or magazine. Work 
with your local media, as well as your council board members, to place a Scouting banner ad on their 
website. The ad would then link to your council recruitment Web page. Visitors will then find more 
information about the benefits of Scouting as well as how to join. Visit www.scouting.org/marketing. 
You will find a banner in each of the Cub Scout, Boy Scout, and Venturing sections. 

38. An email template is an easy way to share the message of your Scouting recruitment events with other 
parents in your community. Engage the parents of current Scouts to become ambassadors of Scouting. 
Suggest that they send the email to everyone on their contact lists: sports team families, school and 
PTA families, etc. An engaged and enthusiastic Scouting parent is one of the keys to recruitment. 

39. Many councils have utilized the services of an outside social-planning website for creating, sending, 
and managing online invitations (evites). Through an evite, prospective guests receive an email with 
information pertaining to the recruitment event. The evite differs from the email template in that you 
can track who will be attending, who is not attending, or who is thinking about it. This allows you to 
follow up accordingly after the event. 

40. Texting is a great way to have our youth engaged in inviting their friends to join Scouting. We suggest 
that your council develop a competition within troops and crews to see how many youth can be 
recruited via text messaging—be sure to ask new youth how they heard about the event. The key is to 
have the text sent from a youth; no adults should be involved. Encourage your youth leaders to start 
the messages, and see how viral they can become. 

41. Implement a “fire-up for Scouting” event at fire stations. 

42. Ask local supermarkets to insert fliers in grocery bags. 

43. Ask local pizza company to place fliers on pizza boxes. 

44. Implement a campaign through area day care facilities. 

45. Develop tray fliers for fast food restaurants. 



46. Use the electronic bulletin board on local cable TV.  

47. Ask to pass out fliers at the zoo. 

48. Set up info tables at local sporting events. 

49. Partner with libraries, and create book marks for distribution and promotions. 

50. Pass out wrist bands at sign ups. 

51. Schedule a day to wear Scout wristbands. 

52. Hand out door hangers during door-to-door sales. 

53. Give away bookmarks during door-to-door sales. 

54. Promote Scouting by conducting Webelos-to-Scout activities at public locations. 

55. Hand out magnets during popcorn sales. 

56. As a first activity, conduct a Cub Scout lock in with dog tags. 

57. Link BeAScout.org to the school website. 

58. Promote sign-up night on back-to-school shopping lists in stores. 

59. Make belt loop presentations at sign-up nights. 

60. Ask local vendors to donate prizes as incentives for unit charter renewal. 

61. Promote your join Scouting night on microwave popcorn bags distributed at sign-up night. 

62. Invite local athletes and respected individuals to meet with youth at sign-up nights. 

63. Ask the school principal to regularly inform the school about Scouting activities. 

64. Conduct a mini pack meeting at sign-up night. 

65. Hold a new-youth activity at public parks and camps. 

66. Hold Order of the Arrow ceremonies at public parks and camps. 

 

BE ASSERTIVE. Membership committees should be assertive in school relationship plans. You should also be 

assertive in developing your member recruitment plan, and follow the plan with the same discipline as a 

finance campaign. Don’t wait until you are about to be denied school access to begin good school 

relationships. Begin now to treat schools as one of your most important customers. 


